
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve an amendment to the County Administrative Code and fee resolution for Natural 
Lands Summer Camp to allow the Department to administer and manage the program with the 
established fees of $135.00 per student. 

BACKGROUND:

In cooperation with partners, the Natural Lands Division has hosted a very successful summer 
camp program at the Ed Yarborough Nature Center in the Geneva Wilderness Area for the 
past seven years. This year, the Natural Lands Division wishes to administer the camp through 
the Leisure Services Department. The summer camp serves middle school aged students
from age 11-13. Two weeks of summer camp are provided, with 18 students in each week. 
Previously, the charge for the camp was $125.00 per student to pay for contractors, camp 
supplies and water for participants. The Natural Lands Division is requesting an amendment to 
the Administrative Code to add a fee resolution in order to administer the summer camp. The 
cost of the camp to the students will be $135.00 per student, which allows enough funds for 
two scholarships, camp supplies and payment for instructors.

STAFF RECOMMENDATION:
Staff recommends that the BCC approve the Amendment to the Administrative Code and the 
execution of the fee resolution for Natural Lands Division Summer Camp.

ATTACHMENTS:

1. Fee Schedule
2. Resolution
3. Economic Impact Statement
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ECONOMIC IMPACT STATEMENT 
 
DATE:  April 1, 2008 DEPT./DIVISION: Leisure Services/ 
  Natural Lands 

 
CONTACT PERSON:  Amy Raub EXTENSION:  407-349-0959 
 

DESCRIBE PROJECT/PROPOSAL: For the past seven years, the Natural Lands Division 
partnered with other agencies (Orlando Science Center and Conserve All-Ways, Inc.) to hold 
a summer camp.  This year, the Natural Lands Division wishes to administer the camp in-
house in order to better serve our contractors and the community.  The summer camp serves 
middle school aged students from age 11-13.  Two weeks of summer camp are provided, 
with 18 students in each week.  Previously, the charge for the camp was $125.00 per student 
to pay for contractors, camp supplies and water for participants.  This year, the price will be 
$135.00 to cover the above-listed costs plus add funds for two scholarships.   
 
DESCRIBE THE DIRECT ECONOMIC IMPACT OF THE PROJECT/ PROPOSAL UPON 
THE OPERATION OF THE COUNTY:  No funds should have to be paid out of the Natural 
Lands Division budget to hold the summer camp.  Payment by participants will cover 
payment for contractors ($3,200.00), printing, County personnel time, camp supplies and if 
needed, two scholarships.  The expenses for the summer camp have been paid out of the 
Natural Lands Endowment Fund (113010). If the camp is full, the estimated revenue to offset 
the above expenses will be $3,900.00. 

 
 

DESCRIBE THE DIRECT ECONOMIC IMPACT OF THE PROJECT/ PROPOSAL UPON 
THE PROPERTY OWNERS/TAX PAYERS/CITIZENS WHO ARE EXPECTED TO BE 
AFFECTED: 
 
In the past, the price of the camp has been $125.00.  This year, the fee will be $135.00 to 
allow for two fewer students in the camp and for scholarships if needed.  The impact of the 
$10.00 change will be minimal to the community and will allow for a lower teacher/student 
ratio.  The program will recover 100% of the cost of the program; therefore, there is a 0 
negative impact to tax payers.   

 
 

IDENTIFY ANY POTENTIAL INDIRECT ECONOMIC IMPACTS, POSITIVE OR NEGATIVE WHICH 
MIGHT OCCUR AS A RESULT OF THE PROJECT PROPOSAL: 
 
The positive impact of this program is that we foster environmental stewardship to over 5,000 
Central Florida citizens and students each year through our environmental education 
programming, of which summer camp is a part.  Additionally, our citizens will be better 
served by an in-house program.   
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